SMALL GROUP MINISTRY

Being a Small Group Ministry Facilitator 
Opening Words: adapted from An Updated Small Group Ministry Resource Book, Unitarian Universalist Community Church, Augusta, Maine
“Being a facilitator has been an enriching experience for me. I have enjoyed keeping a group of wonderful people connected with one another.”

“I have learned how to be a group member, even as I am a facilitator.”

“I was nervous at first and also afraid that I would lose time to probe my own feelings, ponder and process. This has not been the case. I feel that my ability to take in what others are saying and developing my own responses has not suffered.”

Check-in: How are things going for you? 
Topic/Activity:

Think of a time when you were in a workshop or meeting that went very well. Describe the experience. How did you feel? What made the session go well?

Why do you want to be a facilitator? What gifts and strengths do you bring to being a facilitator? What do you think will be the challenges? What help do you need?  
The role of the facilitator in Small Group Ministry is to

· Help to build community in the group by making sure that each person is included, heard, and valued.
· Help participants bring their own experiences to the living tradition we share.
· Ensure that the group begins and ends on time and maintains its covenant.

· Guide the group through the session outline.

· Ensure that the tone and feeling of the session is comfortable and inclusive.

How do these functions fit for you? How do you feel about taking on this responsibility?  

Likes and Wishes: How was this session for you?
Closing:
Come to the role of facilitator as a way to spiritual growth.

Come to the role of facilitator with excitement about the group and the topics.

Come to the role of facilitator and share your compassion and yourself with the group.

Come to the role of facilitator that is an opportunity to make a difference in Unitarian Universalism.
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