SMALL GROUP MINISTRY
Layers of Clarity
Opening Words: 
Sometimes things seem so clear – very explicit. Sometimes vibes don’t match what I see or hear - -the implicit message. Sometimes the vibes tell me not to say anything about a topic, the null, or what is not talked about.  
Check-in: How are you today?
Topic/Activity: Guided imagery. In reading, pause after each set of questions.

Get into a relaxed position, and close your eyes if you wish.

Approach the church as if you are visiting for the first time. How does what it looks tell you about the people who use this space? 

As you enter, how you are welcomed? Who greets you? How?
You stay for the service. Is the space welcoming? Is there music? What are the rituals? What is the source of the words? Do you understand what is going on?
What do you do at the end of the service? Who do you interact with? How long do you stay? As you leave, think about whether you want to return. Retrace your steps back to this place, and as you are ready, open your eyes or change position to show that you have returned.
We absorb information at differing levels:

Explicit – What is written or spoken, the public persona of the church.

Implicit – The values that are in play, or how things really work. Do these match the explicit? (Example: stating that everyone is invited is explicit, but not giving information so that people can participate is implicit.)

Null – The things that are not discussed, the secrets or topics that are not evident.

What messages did you receive in the guided imagery or in your experience with the congregation?
What impact do these messages have on your participation in the church? On your faith development as a Unitarian Universalist?
Share ways you can participate in enhancing the clarity and consistency between the explicit and implicit messages. 
What null messages would you like to see addressed in the congregation? 

Likes and Wishes: How did the session go for you?  
Closing: 
Please say what you mean so that what I think I heard you say is really what you meant. Or did you say what you thought you should say and not what you really felt? And how am I supposed to know that what you didn’t say was really what you meant? Are you confusing me on purpose?
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