SMALL GROUP MINISTRY
Leadership and Followership 
Opening Words:

When I went to my Oxford English Dictionary (OED) and looked up the verb, lead, I was astonished to find so many meanings—and forms of human leadership. "To cause to go along with oneself…to accompany…to guide, especially…by going on in advance," were the primary definitions. In some forms of the word, the meaning of leading is derived from the word journey, as in to travel. I had a good feeling about that, especially when I thought about sharing the common path of liberal religious truth and meaning. 

According to the dictionary, the form of the verb follow that best matches the original Anglo-Saxon derivation is an action of accompaniment, as a companion or supportive attendant. The connotation is one of ministering to needs, in close or special relationship. We don't often see that kind of intentional followership. 

Adapted from Laura Cavicchio, CLF, Quest  May 2001

Check-in: How are thing with you today? 

Topic:

We need both followers and leaders. We may be both in one manner or another and at different times. How important it is that we learn good followership as well as good leadership? 

To learn about good leadership and followership, we need not impose, but to listen, love, mentor, discuss, share stories, experiences, and values. What have you learned by observing leaders? By observing supportive followers?

People skills are needed for leadership and followership: the ways of respectful dialogue, active listening, and collaboration; the forms of effective self-assertion; the understanding of conflict and ways to move toward resolution. Identify the skills that you have and how you use them for leadership and followership.

Likes and Wishes: How did the session go for you?

Closing:

We are Unitarian Universalists of all ages, leading and following, together. At the heart of good leadership and followership lies the authority of spirit, of conscience, of mutuality. When we share these things, we teach integrity, we teach partnership, we teach religion. 


Laura Cavicchio
Helen Zidowecki, January 2009
